Madhu Bala Nath, Talking Points
-The reasons as to why the present system was not working.

-The changes in the macro for which the system was proving to be inadequate like
discussions on sexuality and safe abortion issues.

- Even when there was some capacity to confront these issues, the lack of
resources put the agencies into a vulnerable situation preventing them from being
bold.

A suggestion made was to envision a modern and contemporary organisation with
a senior management team to prevent isolation and a need to provide oversight
responsibility and power to this team.

Another suggestion made was to make excellence a value for this organisation so
that we build it on excellence not mediocrity. For this looking outside of the
system for this team would be useful. Also to make the positions tenure posts for 5
years to keep it dynamic.



